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DEVELOPKENT OF POLISH STATE FARMS

50X1-HUM &

Btste Administration of Agriculture Frior to Polish State Farms

The Poles sssumed suthority over tha Polish lsnds &s the Red Army libersted
them. Demporarily, offices similar to thoee existing prior to 1939 vere sot up.
The Ministry of Agriculture and Land Reform vas reconstituted acd all government
offices existing prior to 193¢ whizh had been subordinate ts this ministry vere
roactivated. Land reforms had priority snd a drive to expedite them vas under-
takea at once. Toward this end, a huge apparatus ¥as creatsd both in the minic-

_try snd in the Pield. An suthorized sgent of the office ¢f land reform was ap-
pointed in sach powiat, recponsidle to the wojewodstwo suthorised agent, who in
turn was responsidle to the national authorized agent.

Landowners vho had disregerdeld the reguest to vacate their properties da-
fore the approach of the Red A-my vers ordered to leave the powied at onte.
Poaring & strong resctionsry movemant on the part of (he more iafluentisl per-
sons, the suthorities sometimes removed such persons from the wcjeodstwo. Or-
ganigations such as the PMZ (Penstwove Kierusacaosci Ziemskie, S8tsve Ladd Eold-
ingo), and the Land Reservve Pusd sprang up in the wojewvodstw. land offices. The
suathorised agent of land reform, in close cooperation vith the land commissioner,
decided vhich farms vers to be handed over t0 the PXZ and which were to de di-
vided according to the provisions of land reforam.

Usually estates which vere e¢concmically sound, vhich had better soil amd
nad not besn ruined dy var gperstions, wers handed over to the PKZ in their en-
tirety. Often two or thres smallar cstates vere jo'ved together. Farms with
poor so0il, vhich vere devastated by the war, vers used Zor land reform purposas.
Formally, the suthorised agent of land refors, with the assistance of the rurel
sommission, casualiy 4divided the land among the peasant farmers. The sise of
the portions varied, Thene differences vere expected by the govermment to re-
sult in class struggle in the villsges. Controls wers introcduced in suteequent
stages.
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o An prewar Poland -the greater part of the erable land belonged to. the owners
of lerge estates. Very few of the large estates were included i{n the land re-
form program, in Iact just enough to provide =2 basis for propaganda advantageous
to the gcvernment. At the time, the PNZ was unsble to hendle the remaining es-
tates apd, on the other hand, the true purposes of the government had to remain
hidden. ‘

. The arrival of Red Army units was onportune. fTwo or three large estates in
each powiat were usually assigned to the Red Army. The people were unable ¢n e
interpret this properly. It was explained as a settlement of sccounts with the,_.ﬂ
Red Army. Various imetitutions and offices were also allotted several large e~ /°
tates end temporsrily, under the guise of & defactive development of the food .
supply, tiie main purpose was hidden. In Jelenia Gora Powlat ihke Red Army used
four estates until 1O4T; the powiat UB (Urzed Bezpieczenstwa, Security Police),‘

3 estates; the wojewodztwo UB, cne estate; trade schools, 3 estates; the powiat '
sdministration, 2 estates; the Cieplica health resort, 2 estates; the Ministry g
of Social Welfare, 2 estates; the Linen factory, 2 estates; and the Minigtry of oo
Transportation, 2 estates., The PHZ itself actumlly uged only four estates. Sim- 1.
ilar situetions were noted in all other powiats. : ) e

The apparent caryying out of the land reforms removed the matter from pub-. .
iic notice and the PRZ, temporarily unable to manage such large properties, o
gained time in vhich to prepare ¢c tske them over. ' It may ba added here paren- i
“ . thetically that {u the central wojewodztwos and in the Regained Territories the
Land Reform Lav covered estates of over 50 bectares and in Pomorze, Poznan, and
Katowice wojewodztwos, estates of cover 100 hecterss. The estates used by inati-
tutions and the army sreated a land reserve fund fcor the PNZ.

The aree of arable land held by the PNZ fluctuated constantly, even as it

still does under the PGR (Penstwowe Gospodarstwa Rolne, State ¥Ferms), since the

1 . sources of additional land have not yet been exhausted. In 1947, when the vil-
] leges slowly became avare of the political situation, peasant land hunger ceased

’ to be an important problem. A slow exodus to the cities had begun. Slowly the
large estetes were incorporsted into the PNZ setup. Toward the end of 1948, all
reserve iands from former sstates were utilized by the PNZ. By 1947 certain ag-

riculturel offices such as the powist farm bureaus and chambers of agriculture
began o be liquidated. This action relsased admiristrative personnsl needed by
the PNZ. Furthermore, it eliminated ;otential nests of reaction in the villages.

Farms under PYZ administration were in a very dilapilated condition. The

i ahortage of ekilled wirkere to run the farms and ths shortage 2f labor resulted
in & constant lag in planned cutput. The lack of draft pover, tools, and ua-

; chines made Carme unprofitables. Farms formerly lessed to various institutions,

- egpecislly thoee loased to the Red Army, passed into “he hands of the PNZ com-
pletely devastated. Not only vere the farms stripped cf sgriculturel machicery
and livestock, but the buildings were completely useless. iIn addition, the rela-

3 tively poor pay of the farm hand not only disccuraged productivity but forced him
te aets of sshotage. Often whols strips of land had been tilled but not aown or

-] tninly sown beceuss workers stole the seed and rode around the fields with empty

Lo soving machines.

Tovard the end of 1948, the POM (Panstwowe Osrodki Maszynowe, State Machine
Conters) vere cremted. Sczs of the t0ols and machines hed bean collected from
small ferma., The purpose of the POM was to amsist the PNZ in cultivation. At
o firet the help of these machine cautere was insignificnrt. The fauliov lards re-
et mained untouched and aven increased in number. Harvested root crops froze. The
4 sugar boet yieid on tine Myslakowice Farm iz Jelenia Gora Powiat averaged 60 quin-
t&ls per hectare in 1948, The Milkow Farm in tie ssme poviat harvested even lese.
In the PNZ, fields were full of weeds. The state then cslled to the peasants for
help. Under the slogans "Struggle for the liquidation of fallow lands,” and "Bat-
tle with veeds," the drive was percent successful.
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Creatson And Structure of PGR-

Ir 1949, the PHZ was completely reorganized and all the powiat and vojewodz-
two Tield offices wsre closed. The PEZ administration was dlssolved and replaced
by & new one. ‘The Soviet pattern of organization was adopted wholesale, although
the term "@ovkhoz" was not used, being replaced by the Polish PGR. In 1951 the
PGR was completaly cut off from the influence of the Minlstry of Agriculiure and
1sné Reform, and a szeparahe Ministry of State Farms was created, taking the place
of the former Depariment of State Parms uwnder the Ministry of Agriculture and
Land Reform. . : TR

The Ministry of Stale Farms 1s divided into six depariments: {1} Crop Pro-.
duction, (2) Livestock Production, (3) Training, (i) Seeds, (5) Fisheries, (€) .~ .
Planning. Each wojewodztwo is divided into PGR regional edministrations. THe nume- -

bsr of regions is proportionate to the number of powiats in e wojewodztwo. A B
rarger vojewodziwo hes 4wo regiens, while a smeller wojewodztwe comprises one re-
gion. For example, Wroclaw Wojewodztwo has the Wroclaw and Legnice reglons, Lub- -

1in Wojewodztwo has two, and Xislce Wojewodztwe has cne reglon. : R

The POR regiorsl edministration ie divided Into six divisious: (1) General,
(2) personnel, (3) Organization, {4) Crop Produetion, (5) Livastock Production, ;
{(6) Planning. The Crop Production Division is divided into the following offices: -
Indugtrial Crops, Seeds, and Forage. The Livestock Production Section is divided .
ia%o weven offices: (li Cattle Breeding, (2) Hog Breeding, (3) Sheep Breeding, '
(k) Rorse Breeding, (5) Poultry Breeding, (6) Miscellaneous Livestock, (7) Fish.

The chiof director is the head of the POR region. The second in rank is the
personnel director, who is always & permanent UB agent. The director of a region
need not be an expert, but the chiefs of the planning and production divisions
must have professionsl training. The production office managers may be persons
who rose from the ranks.

The PCR regional administration is broken down into groups. There may be
trom 1O-080 groups in sach region. The director of = POR group s responzible for
adminiotration. In technical matters, the director is assisted by the group
agronomist end the group zootechnician. In the regional administration the per-
sonnel director is the ssaistent director in charge of political affairs; in the
group, the PZIR {Poloxke ZJodnoczona Partja Robotricza, United Pclish Workers Party)
gronp sscrotary is in charge of political meiters and to some extent producticn,
but vithout liability. The groups are broken down into state farms with & farm
manager in cherge. The number ¢f whits-ccllar vorkers on a PGR farm depends on
the sige of the farm. For example, & fayrm of 100-300 hectares has only an inven-
tory elerk end a %imekeepar vho computes the work norms of the farmhends. A farm
of 300-700 hectares is supposed to have a bookkeeper, inventory clerk, timekeeper,
typist. end tvo foremern.

Manpower

dince tha complotion of plasns depenis on the smallest link of the PGR, the
farm, both ths group and regionel edministrations give it sraclel attentlon. The
farm menager ie in the most vulnersble position. The organizational structure is
sueh that svery worker has the right to look into the techpical mansgesent of the
farn and to make chenges in the organization nf work; however, the farn manager
alone 15 responaible for results. 1In sach PGR farm a 'farm counnil™ is organized
by the trade union. A delegatse, chosen by the workers, ha¢ the same voice in the
mnagerent of the farm as the farm manmager, but without perscnal liability. The
fars BaDAZST i supposed ¢o be az expert in the profession, but a shortagr of such
personnel has vesulted in f1lling the positions with psrsons vho bave come up from
tha peaks. For example, of the 14 groups of the Wroclsvw PGR reglon, two group
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dirsctors sre farmers by vocatiocn ¥ille the remaining 12 directors are former slé-
blemen. OFf the 13 PGR farm managers of the Machnice group in the Wroclaw region,
three had egricultural training and the others were former stablemen. 0f the 1k
fsrm managers in the Tarnowlee group, gix are experts and the rest rose from the
ranks., Boxe regions have more apd some have fewer ekilled workers. The Legnicae
region, ¥iich tock over the majority of the old PMZ persoanel st its liquidationm, LR
i3 well-staffed. There are cven agricultural engineerz among the farm mapagers. .. -
The Krakow, Warsav, and Kislce regions ere &mong those adequately supplied with '

. akilled personnel. e e

The table of orgsnization of & PGR farm calls for about 13 workers for 100
hectares of cultivated lsnd. Normelly s farm of 500. hectares should bave & staff
of 65 people. Actually the ataffs are so small that farm mamagers, feering the
consequences of not fulfilling the plea, sre rasigning. In the Machnice group, .
¥roclaw region, four farms have oply 50 percent of the required staff, while nine .
fazzs have less than 25 percent of the required staff. The 500-hectare Sulls-
lewice Parm has only eight people anmd not all of thege are it to work. The Tar- ..
nowiec grovup, Wroclaw region, has 50 psrcent of ite yequired staf? and s in thet =7
respact the leading group {n the vegion. In the Legnica region, the gituation 1g-: 0"
even vorse. On 20 percent of the farms, the staff is less thah 10 percent of the ;..
requirsment. EHow then, are the plans fulfilled? City workers cen snever thie .

... guestion. . e

At the peak of the farm sesson, from the beginning of harvesting to the .
gathering of root crops in late fall, every person employed in industry, offices,
and cooperatives is obliged to work 6-8 days & month for the PGR. Daspite reiuc-
tance and fatigue, peopls must go if they do not wish to incur disfavor. Whereas
even the sympathizers of the regime are reluctant to work in the fields, at least
they try not to sabotage the work. On the other hand, those opposing the regims,
who are in the majority. not only work reluctantly but destroy crops. Sometimes
os guch as 30 percent of tke harvest les loet. This "voluntary" work i& not paid
for but 1s donated to the state.

Most of the officisl reports of cverfulfilimeri are cob trus. On 13 August
{951 the press reported that the Wroclsw region completed the hervest, thatl 30
perasrt of the fall ploughing vas completed, and thct thr state farms vere getting
ready for thrashing. lctvally, the stats of affairs vas qui%e different. The
rarvert began during the first half of July. By 13 August 1951, 30 percent of the
rye had not yet besn cut, and only about 30 perceat was stacked. Because of &
leng reiny period, other grains ripened simultanecusly and kernels of wheat vere
falling off their stalks befcre the resping begsn. In understaffed furms, rsjpe-
2eed and wintor barley rotted {n the field.

The ohief ressen for such lozses ia the low pay of the worker. Korms have
besn established far all ZArm Jobs, snd hourly rates are almost nonexisteant. If
& regular POR employes mekes 400 slotys m month vorking 11 hours a day during the
oumscr ronte he is doing well. During the winter monthe Le makes darely 200
slotys. fBous norms ere set so high that fuifillment is impossidle. lhe pay for
cutting one hectare of fallan rye vith a scythe is 46 slctys. According to the
{able of ncrms, this work ehould take 2 days but usually takes 3-4 days. Coampen-
saticn for vhite-sollar vorkers is alsc lov. A group director receives 580-610
slotys bege pay plus s 1350-sloty merit supplement, depending ou the sategory of
the group. A farm manager recelves 540 slotys tase psy plus a 100-zloty merit
supplement. The inventory clerk, timekespor, and bookkeeper roceive up to 5k0
sictys. The collestive sgrowment for white-collar vorkers is quite good. The
group director and the fara mansger aay receive a premium of 600 percent of the
yesrly base pay. The premiux {8 gpayable at the end of the ysar. If e"en one re-
pert 1s benind gchedule during tie rear, the entire premiuv: is forfeited. The
collective agresment for 1950 provided for a premium of &5 percent of the monthly
base pay for vhite-ccllar workers.
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Thig yeaxr's contvact “ases premiums on the.completion of tasks which are’ im-
posaible. However, tne farmhand and white-collar worker can benefit from certain
privileges. A& worker has the right 1o rent a porticn of 1land to ralse potatoes,
2,000 square weters for himself end 500 square meters for each member of the fam-
ily. He hes the right to keep two cows for a fee. The payment for one cov is
about 5S4 slotys & month, If the worker possesses a small reserve of money and
can buy & cow and two pigs, he is befter off. However, such instances are rare.
Thers aye no esocisl welfare benefits for the worker. Conditions for sessoral
vorkers are even worse. '

Gtete farm laborers are divided into four categories: (1) functionaries like ..
weisknen and stablemen, paid by the month; (2) permanent workers, paid by the job .
but obliged to stay on ths Job, with the right to e 3-month leave of absence upon
pricr request; (3) part-time workers, usually femilies of the workerc mentiornsd R
1 the £irst wwo categories; (4) seasonal workers, who live more then 6 kilometers " '.. .
svay from the farm or are reeruited from other wolewodztwos from the second half \
of Mareh to mid-Decemter. These workers receive 3.60 zlotys per day as msinte-
nance. The farm must provide food and housing not to exceed the sum of 3.60
clotys. The focd defies description spd ke housing is sleo poor. The PGR has

C@4friculty avn recrulting this kind of worker. Labor discipline in Poland makes
people reluctant to work for the PGK. . o

FOR Expansion

Although land reserves are still available for the further expension of state
farms, POR land ownership is already stebilized in central Pcland. There, after
the land —eform vas carried out, all surplus land was taken over by the PNZ. On
the other hand, land reserves still exist in the Regained Territories, in Rzeszow
WoJewodztwo, and even in part of Lublin Womewodztwo.

.

In the Regained Territories, Polish citlizeus vere settled on former German
farss of varied sizes, First, the ministry issued an order providing for farms
up to 20 hectarez. Later, the passage of the first land-regulation set in 1946
padussd fawms ¢o 15 haptaras. This reagulation was voided. The 1947 land regula-
tion also provided for urban goning. In connection with tlis second regulation,
& mess enfranchisszent of peasant farmers vegun. After esch land regulation act,
s part of the land vent to thy Lend Reserve Fund, vhich wae later absorted by the
PGR.

The thisd land regulation, which went into effect in 1548, autamatically
oancsled all previous regulaticus, limited the size of farms o 10 hectares, and
also took intc consideration urban soning. Preparstions for the Merger Congress
in Deccmber 1943 and the cppositien of Gomulke, former Minister of Ragained Terri-
torder, Trevented full isplecntation of ths last regilation. IHHeanwhilae, the
peasants wers seething and the matior was temporarily dropped. In 1949 the acts
of enfrapshisement were voided snd the regulation of 1948 was slowly brought beck
to 1i¥e. The land refors has not yet deen completed but is now modifiea to con-
form to the requirements of producars' cooperatives heing set up on & large scale
in the Regained Territories.

In edditica to the lards received through the land scts, the authorities heve
gone ¢ far as to liquidste entire villsges to insresse FIR Lcldings, &§ in the
case of Trsednion Yowiat, Wroclaw Wojewodstwe. The Bulislawice State Farm needed
more land to creste an indspendcnt urit nnd & vhele village ves liquidated. fince
the pessants had 5o alternative, they were forced to go to work at the FOR farm.
The authorities gained in two ways: they increased their holdings and acquired
sdditional werkers for the PGR. Runireds of such examples could be cited. Jimi-
lar conditions exist iu Rsessox apd iublin wojewodstwos. In J946 - 1947 ali the
Ukrainians were removed f£rom thede wojewodstwos, and the same population movements
took pisce here &5 in the Yegained Territories.
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Toe rize of FUX holdings is thus subject to coustant change. The holdings
-can be estimsted &3 foliows: Assuming that an sverage group adxinisters 5,000
hectarsas, then the Wroclaw region alone would have about 70,000 hectares of farn
lond. Using the came figures for the Legnics reglon, Wroelmw Wojewodztwo weuld
aave & totsl of 130,000 hectares of agricultural land, Neither the greup nor re-
glonal manegements possess exict figures at this time. "Thene matters ave now be-
ing attended to by the proper authorities. Thera are i{n Polamd 15 sgricultural
wojevodzivos. Taking sn average of 130,000 hectares for one wojevodztwo, it can
be estimnted that the PGR fars land boldings exeeed 2 wilifom hectares.

Flenaing

The succesc of & PGR farm or growp manager depends upon bis ability to xe-
cruit vorkers, Professional skill is less immortact. The Planning Division pre-
-parss in advence fnstructions for the production of a given crop, taking into
consideration the over-all plan for the crop. All plens stipuleting the area tc
be sow. with & given croy (a mercentsge of the ecremge), the yield, and the smount
of fertiliser to be used sre handed down from sbovs. However, the farm managers
mky sxceel the plin through work competition.

Planning playe & very important role in the PGR. The Flanning Division on
the regional level has & heavy workiosd snd is divided into seversl offices, each ) .
heeded by &n oxecutive. For a reslistic approach, the plan must be based on the -0 i
saallest sdministrative unit. The smallest PGR unit is the farm regardless of
sige. Tt is assuned tbat the farm manager is a specialint, and that he under-
stands ¢ha needs of the farm and its profuctive capacity. First, the farm zerager
begins with the annual labor cocy broken down into monthly periods. With un-
changed &creage. this 1 bassd on date for the praceding yesr. Since the pay of
vhite-gollsr workers and workers working st aum bourly rate ia unchanged, the
farm menager can work cut tae vugget by the month for the entire year. For sea-
sonal and terporary workerr, he bases his calculations on the busy months, namely
8pring, summes’, 4nd autumn. The psy of varmenent workers is calculated the sams
8s that of seasonsl vorkers, taking into accoust certain deductions. For axample,
the sstizmated labor costs fov & S00-hectare farm, not fully wtaffed, are given

belovw (in slotys).

danager, category 1I, 8,400
T00 slotys a month » 12
Thres vhite-collar workers, 16,200
490 slotys & month x 12 x 3
An cvergesr, blaskesmith, ve‘shmaz, 25,200
asddler, vheelvrignt, fs’do 2 month
»R2ns
Ten workars employnd ¢ ad annusl 36,000
basis, 30C slotys x i2 x 10
Seasonal vorkers, 7 months, 40 8%,000
farmhands, at XO slotys x 7 x k0
Total rlanned budgwt 169,800
Plus 5% of edove to cover wages 8,h90
of approntices in the susmar seatzon
+78,290
Yor comparison, the folloring are actuc. salary budsuts of a few farms
(4n slotyn):
-6 -
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" 'Nowy Dvor Farn, Machnice group, . .. PR BT ,2:4_3700(:)' o
780 hectsres, estimsted labor . % S BTSRRI
costs for 1950-51 '

Sulislewlce Farm, Machuice group,

460 hectares e
Smrzyn Farm, Ma.imice group, R ” E RSN 182,000 .
50 hecwres L P e D T T e e b T T e N R

The plenned labor costs mey fluctuate 10-15 percent in sither direction de-

pending on the aumber of workers employed and the type of farm. The estimate of

© labor costs is sent to the group, which prepares the plans for the entire group '
and sgerds the estimste on thrcugh the proper channels for. approvel. If the farm
marager stays within the planned hudget, he receives & premjum of 100 percent of
his yesriy base pay in accerdance with the collective agreement. If wage custs o
of the entire group do nct exceed the plern, the group director receives 300 pE¢"L u
cent,

'Fne tarm manager, in togperation with the PGR cometruction group menager,
. also preperes an investment plan. Bince the Minilstry of State Farms 15 putting
o Cemafiei s - through ® crop zoning program, the investments are quite large. In tke nsar fue
} : ture, about 30 percent of the state farms will be entirely remodeled.’ On the re-
maining farms, buildings reguire constant maintensnce.

The farm manager is instructed dy hizher authorities on the crops io be cul-
tivated end perceutage of area sown to each, He then prepares hie quantitative
. scwing and harvastiug plans. For exexple, the Ministry of State Farms assigns wn
v over-all crop quota %o a region, the regicns in turn assiwzn the greup quotas, and
f finelly, the farm menager is assigned his quota. Im 1950 - 1951 POR plans pro-
vided that 25 percent of the total area be sown to rye, 10 percent to winter
vhest, 3 parcant tc winter rapeseed, 10 percent to cats, 10 percent to bvarley, 8

—ameaamb o ace hand e 1IN wamsand ba lacem o mamasmd da law £ aamamas 4 b
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mixed sevde, aud 10 percent to potatoes. In the current ugricultural yesr the
pisns ers greatly changed, influencdd to a certain extent by tius gensral world
situation. Por comparison, thy following table gives the psrc«ntage of total PGR
eras planned fcr respective crops in the years 1950 - 1951 amd 1951 ~ 1952:

Fercent of Total PGR Area

1950 - 125& 1951 - 1G52
Winter rye 25 8
- Wirter vheat 10 20
Winter rapeseci 3 10
Winter beoley K 5
Csts i0 10
Bpring bariey 10 A
: Bugar beets 8 10
. Fiax 5 8

: Other crope have been introducsd which have not bean previcusly cwltivated
R on POR farme. The current year's plan prevides for such crops as corn, hemp, and
poppies. Yornerly these crops vere not cultivated at ell cr cultivated oxly in
saall amounts. Bach state farm must plant about 2 hschares cf medicinal herbs.
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“he farm manager prepares & crop production plan for the entire farm on the
vasis of the percentage figures snd forwards the crop production plan to the
higher euthorities. The quantitative plsn no longer confines itgelf to the num-
ver of hectarse to be scvn to a given crop but also includes the probable yield
per hectare. On the basis of this, the higher suthorities allocate tertilizer
and seed; the deginning snd the close of the campeign are regulated by the higher
autherities. } .

The spring planting begins 15 Herch and ends 15 July. The writer witnessed E
the planting of sugar beets on 8 July in the Fowy Dvor Farm in Trzebnica Foviat. i
The ferm monageyr knev that these sugar beets would have to be plowed umnder iz
Auguat but hs ware intersated only in completing the smowing campaign. Such inci-
dents are very frequent in the POR. L

Wheresa the production, investment, and labor input plans are worked out by
the Tarm and approved by the regional adminisiratlon and the ministry, the type
of production and the waricus cempaigns and production plans are imposed from
sbove., Bince the farm manager recsives a §G-percent annual premium for cogplet-
ing the production plan, he might abuse his positicn by planning lower ylelds.
If the reglone® administration detormiven that the sstimated yield is too low, S
the responsible person is callsd to account. The UB puts the farm under surveil- .. 7%
1ance for acts of sabciage. Normelly, plans for oreal. grains are gulie sucscess-
ful because the state farms receive an adequate supply of fertilizer. Root crops
snd industrial crope do not fare as well.

Tha 1950 - 1951 plan for vinter rapeseed vas 12 quintals per hectare. Soue
sections of Poiand fulfilled only 30-70 percent of the plan, and the average was
probably 45 percent. The augar beet situstion was wvorse. A yleld of 250 quintals
per hectars vas planned., Meanvhile it Decams necessary to plow under 30 percent
of the eree sown for lack of farmhands to care Yor the crop, and the remainder
yielded only from 150-180 guintals per hectsre. This year the potato crop did not
qiite come up to sxpectations. Because of the poteto beetle plegue, production
was very expensive. In Wroclaw Wojewodztwo, “he potato beetle plague broke out
{n Trzednice, Oboraiki, Swidnice, and Wroclaw Powiats simultaneocusly.

Mochanization

Mechaaissetion offests producticn plans. The regionsl PGR adm‘nistraticn hae
6 apeaisl office of mechanizaticn. Fech group has & mechanic who is responsitle
for effinient cperation and eervicing of the machines. Unti) 1950 thc PON helped
the PGR exolusively. With the repid incresss in the preducers' covperatives, the
PON wa¢ indtructel to give the cooperstivee pricrity, end the PGR had to rely on
their ovn resouvees. The stste 18 trying to supply them with machines, especially
=paetors. Assording to plan; the PGK should have one tractor for every 100 hec-
teres of 1and, At thy moment there iz one for sach 150 Mectares. The situation
would be toleyeble I the traotors were of the Ursus type, modeled on the Lauz.
Ynfertunately, ssny of the trectors are UR tractors received under URRR., Aftar
5 years of operation without spare parts, these ars &lmost uceiezs. There is
barely one Ursus for 350 hestares of lend, and thers are few draft saimals to take
the plsce of traators. According to plen, there cught to be five draft auimals
for every 100 hectares. At present tZera sra only 50.60 percent of the planned
quota of horses on the farms. As s result, tractors in good condition are often
used for 20 hours vithout change cf operator. On state farms, long before sowing
and harvesting campsigne begin, technical perscnnel arc trsined to cperate and
gervias the mschines but shortages of okilled vorkers often iead to failures ard

aven damages.

Hot only ¢ thars a lazk of tractors and skilled workers, but ta~rc is a
great shortage of harvesting mschines. Until 1950 the brunt of the work rested
upon the sheaf binders coliected from the indirifual pessant farms. Trector-drswn
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binders ware few, two to five for a group. There were nn binder-type harveaters. ..
in Pformer central Poland, even on the estates. The machines left uy the Germansg
are nearing the end of usefulnese, especimlly since there sre no spare parts. The:
UBSR does not possess enough combines to equip Poland. For propagenda purposes,: .
cna combine wasg sent to service a region of 70,000 hee taras but the Poles were:.
usable to use it in the £irst year. : . :

: Ma.chines such as the potato combine, wheat chaffers , and potato pl&nters are.
- more numerocus. But Poland cannot prefit from-these, since the entire methed of .
" eultivation would first have to be changed, all the implements now . in use screpped,
. and the country entirely equipped ﬁth IYS‘*’R pcuer machinea This‘ would not be_tf_n‘
: the USSR's advantage. . AN RS e

In 19%0 on.Ly 20- 1&0 shem Jirsders vers left by Gem&m to service an'area ‘of
s 5 000-9,000 hectares, Formally it ie taken for granted that 32 percent of these-
< v are inacti{ve snd in repeir, sc that the group actually hed only 25 sheef bindere
wi et its disposal. Assuming that a group hes sn ecreage of 7,00C hectares, £0 per-
Y. eent, or 4,200 hactares, of which is sown to grasin, one sheaf binder would serviee’
’ e 170 hectares a season. Assuming the harvest season to be 30 days, excluding Sun-
. Cedkei o v days end holideys, one harvesting machine would have to service 5.5 hectares a i
i anlactansnn dmy, or T heetares allowing for reainy deays. Since this would require an 18 20
] hcur verking Cuy, it baccmeu clear why the FOR bharvesting ia deluym‘l PR

‘The present yur (195‘) has been particularly criticel {n this respect. Rye
was to ba cut in 8 deys but not one farm completed even 50 percent of the plan,
J Even farms well-supplied with harvesting machines were upable to use more than
LI one or two cheaf binders. One after another, the old, rickety machines collapsed.
Unfer & trode agreement with Poland, Czechoslovakia furnished Poland with tractor-
drawn binders in 1950. Every group received thres Agrcstroj shea? birndera. The
Agrostrojs turned out to be fiascos. The imperfect binding apparatus could not
be adjusted proparly. The caet-metal parts were not very durable. Aftsr 2 or 3
dayr' wurk the machines vere usually insctivated for rewairs. Farm managers on
.hoir o'-m rnpanaibility oog;.. to repo.ir ..he old post—Oem vrecks. In Czecho-

[ Y

1 POX threshing machines are just as inadequate. According to plan, each farm
» i3 to be suppiied with one threshing machine of 12-18 tons' daily cipacity and
one saaller threshing mechin>., Only 80 percent of the state farms have one thresh-
ing machine. Most of the threshing mechines are those the Germans left behind.
Bach group recently received one threshing machine from Czechoslovakia. Farly in
o spring, long before the threshing started, all the threshing machines were given
" & oomplete overhauling. The plan called for threshing winter repesesd and winter
B barliey ir the f£i3ld. If the group screage is 7,000 heciares, the plan allots 320
‘ heatares for t4e cultivation of two kinds of pun. With s rapeseed yield of 4-6
s guintals por hectare and vinter barley 12 juintals per hectare this year (1951);
the yield from 420 heotares will be 3,768C quintals of grain or 373 toms. With
10x16 7eras in & group, Aud saking 13 farms as &2 average, sach fara will have
about 30 tons to thresh.

PR The rapesesd 34 bdarley cught to dbe threshod in 3 4sys et the most, assuming 3
: that & machine vorking il hours a day can thresh 15 toas. Actuslly, threshing of .
rapesesd vas stoppdd and the machines vere inactivated for repairs. Mearvhile
the harvest cesson arrived snd tha barley 2ud rapasesd tegun to sprout in the
o field. The press was not silent; it reported that the harvest of rapessed and
: winter darley was proseeding aceording to plsn, the %hruhing almost corpleted,

N snd the plan axceeded. The rapessed yiald was reported at 13 quintuls per hectars

S asd the barley yield up to 20 quintels per hoctare.

PiR machinery cn the whola is unable to schieve the high quotas assigned to

it. A lack of equipment and spare parts delaye fulfillment of plans. Fevcrthe-
isas, mechanization of farms {n Polani ix steadily movine forward. The authorities
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In. Poiand’ have gone berserk on thir subject of mechanization to the reglect of more
pressing problems. Michurin's teachings have crested the impressicn that agri-. -
cultural science bvegins and ends with wechenized cultivation of the soil with
tractors and artificisl fertilizers. The fact that in another year or two crops ...
will dimiuish disastrously through lack of natural feertilizers is overlooked.

The PGR does not carry on o model livestock husbaniry. The 5 yesrs since . .

liberation have falled to produce results in livestock breeding. There is 8 s
ghortage of experts. Young and willing workers are being traiped in special '~ ' §
“"  courses but experisnce 1s needed in this field. Boume zuccess has been achieved i

“"in hog breeding. Todey the F3R arc able to supply the producers' cooperatives SO
and even part of the village with breeding stock. They cam supply the KE¥ (Xowpus /..,
o . - o0 Bezpleczensiwe Wewnetrznego, Internal Security Corps), the UB, Citizens® Militis, . = "
A Lol T e, o and pardy sctiviate with slaughter animals. Every PGR region produces about ' -~ L

: i ST 30,000-60,000 hogs for slaughter a year, s total of sbout one million for all e
POR in Poland. Scwe groups do not exceed 1,000 head for 13-14 farms while others i -
have neerly 6,000 haad for the group. : NI e

Cattle breeding is unsuccessful decause 30 perient or more of the cow barms . 7 FTnL e k.
sre cuptaminated with Bang's dicease. The cattle in these cow barns are doomed T .
aud the rest of ks livestock is worth little. An average yleld of 6-7 Lliters of L TUilovnl j
»ilk per barn ﬁlg? iz large. ' Valuable cattle are segregated to create breeding
stoek, but this work will take years. Some farms in a group have three to five
ce cows and others have as meny & 20 cows. The general &im i 10 have 24 mature
cows for every 100 hectares of land, but this figure cananot be sttained ia the PGR
i in less than 1C years. At present there are from 130-160 cows and LOO head of
ve young cattla in & group with a total acreage of 7,000 hactares.

In 1951 the state began to stress sheep ralsuing. After the war the sheap
nerd in Poland was very smell, but efforts in this directlon have bean quite suc-
cossful. Romanov aneep vare imported from the USSR. Rumanien Cckel sheep, waich
CL had hasn orosshred in the mountains during tke cccupstion, wvere distributed .
Oy through government subsidics. A few experte have achieved acme important results -
e by srossing the common Wrzomowks sheep with the Romanov breed. ]

The suthorities heve begun a etrong cempaign to promote poultry raieing. In
spring ¢vary ferm had to raise at leust 300 chicks regirdless of facilities. The
plan sims toward the protuction of about 2,500 chickens per farm. BSince the pro-

B Sram vae not planned in sdvana, it 414 not yroduce results. 3ome farms lost 50
o percent of the shisks and others iost all of them In 1950 there vers still
encugh incubaiors left by the Cermany. In 1951 the USGR made & tcken shipsent of
ons ineubator for esch region. Other fowl are bred only in specisl poultry farams.

‘ Although Poland Yas fev veterinarians, there are enough to guarantee care fer
N the POR liveatock. When it ccoes to livestock breeding, the authorities bave &
’ suspioious attituds. They watch for sabotage &t avery step. Whan an animal gats
siok, the Farm manager must notify a veterinarion wt once. The POR veterinarians .
- sro naver negligent; on the contrary, they come as if the UB were sfter them. The :
T veterinarian wust sake 8 vritten report in the zresence Jf the Fara Council atet- .
ing the cause of death or sickness. Should the farm maneger fail ¢n notify a vet- '
erinarisnyhe is acsused of sabotage.

!pc isligstion Ly Aresas

. Up to now, MR heve beon oarrying on diversified farming regardliee ~f eco- o

i nomic, climatic, snd roil conditions. %he plan worked out by higher authorities .
414 mot tike imto sccount the fuilure of some crops becsuse of soil or locstion. x
Up to ncw, fagms oparating et & lose 414 not ehow up dacause the group was the
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smallest unit for accounting purposes, and the 1udividusl sf&te farm was not al-
lotted funds. Kow, after reorganization, the state farm will be an irdependent
unit with respect to funds and materials,

The apecislization of farms 1s now belnug proposed. Farms in the foothills
and acuntainous ayeas where productiocn of grain ie not profiteble will be con-
verted to cattle and sheep raising. Farms lccated near the 2ities will fatten
livestock for the market. Truck gardening will be initisted on these farms. Farma
Jocated in the vieinily of rivers, with meadows and nstural pastures, will also
be ran s livestock farms. New farms will be sown to grains and othsr erops de- .
pending on the type of soil. Only sufficilent livestock will be raised on these e
farme to provife for the needs of the glven farm. Msny farms will be completely
rebuilt, especislly those vhichk do not have adequate accommodstions for large
herds. .

After the liberation, and as late as 1948, thers was & great shortags of aseed ' :iiihi iy

in Poland. XNinsty percent of the farms producing seed were nationaliged., It is

sasily understood that seed cultivstion eaunct be carried on on a smsll farm. Few

syperimentsl stations were confucted by the state. Currently, sseds for carrcts,

mangel, corn, potetoes, sud leguminous plants are produced by ell the state farms.

greins and grasses are cultivated by specilal seed farma. Select and hybrid sesds

are produced by experimentsl stations, dbut thers are still nol encugh eelmet seeds

0 supply all the farms. Privete farms receive none. BState farms whose mausgers .

are profaessionel farsera sre assigned & certaln quota for seed production snd, in

return, receive an allowance of 100 zlotys a month for scientific purposes.

Cullective Wage Agreemunts

The fara workers snter intc & new collective agreement every fiscel year,
which is Zrom 1 July to 30 Juna. The norms and collective agreements ure workss
out by & commission of the farm workers’ trade uniors and rep.essantatives of the

PGR.

Until 1949 the vhits-collar worker as well ec the laborer raceived part of
his pay in kind. Bince 1949, reymeat has been in cash orly. All farm produce
taken frcm the fars must be paid for st the current frva-market prices. Accord-
ing to the collective agreement, the worker has the right to buy a certain smount
of produce from the POR, but these aro oftsn higher than the same commolities on
tha frae market, Yor sxampls, on the free market milk custs 1-1.20 zlotys and
the FOR price tc the worker is 1.40 gzlotys per liter. There i3 & ckarge for
overything, from the lighting in his dvelling to the little garden next to his
house, The vorker is obliged to work 9 hours daily throughout the year. From
April to August e wvorks 11 hours dsily. He is obliged to work on Suniays wnd
holidays, as reguired, ct dsoudble pay. For rofusing to ¥ork on Bundays und holi-
days threc times, Le ir brought before the court for breaking the lsbor discipline
iay. The saac holls true if he 4oes not appear for work three times.

The worker is pall by the 10th of the month ror the month previously wurked,
If the vork is poor, the werker is reguired to do it cver without pay. If he re-
fuses, the farm manager may aceign the vork to another leskorer snd chargs it %o
the £irst vorker. Inm cvent of bed westher, when the farm canuct employ the vorker,
he receives omly the one-call pay of 0.60 sloty per hour. Bhould the worker feel
that Bis time had not been properly caiculated, he may appeal to the trede union.

Fseriy x11 farm jobs have ncrms. Certair Jjobs for which it is difficult to
work cat morms are divided into the folloving cetegories: cetegory I, hourly wwge
1.50 slotys; category II, 1.34%; category III, 1.05; amd catezory IV, .90 zloty.

Oategs™y I ususlly includes hard work such 8@ cerrying bags of grein, Zerti-

Liser, etec. Category II imelndos hauling of ail sorts, such as moving sans,
brioks, coal ani wood. Category III includes tasie such as cleaning offices,

7y A g RS ; o
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vashing ficors, and raking up yards. Category IV includes the 1lightest work, guch-.
as sweeping, pitehing strew into vagons, ete. Work in the field is not pail for
by the hour. Home of the norms are se follows: 11 hours to weed 800 square me-
ters of beuts by hand, for 18 zlotys’ pay. Normelly & worker completes 50-60 per-
cept of this norm, for which he receives 11 zlotys & day. For spreading ferti-
lizer the norm for 11 hrurs 1z ¥.40 hectares by hand. Normally 50 percent of this
Borm is coaplétes. The unit of sccount is the hectare, ton, or plece. For spread-
ing artificinl Tertilizer over one hectsre tue pay is k.20 zlotye. By completing
TO percent of the norm the Worker éarns about 12 zlotys & dey. When wvorking with
oxan or horees, the pay is even lese. The norme for threshing and hauling are
collective, and, upon completicn of the Job, the time is equally distributed among
all the workers. For hauling & ton of grain, each worker gets 0.27 zloty to 0.42
zloty, for threshing fvom 0.90 zloty to 2.20 zlotys per ton, depexding on the af-
Ticlency of the xmchine. ‘e faym workers do not receive additionsl premiums for

. exceeding the norm. Gensrally speaking, the collective agresments exploit the
farz vorkers more then sny other clsss of labor,




